
THE INNOVATION GROUP
WHAT’S NOW, WHAT’S NEXT, WHAT MATTERS, HOW TO LEVERAGE IT



ABOUT US
The Innovation Group is the futures  
and innovation unit at J. Walter 
Thompson. We operate as a think 
tank and consultancy.  

Our mission is to identify new consumer 
behaviors, zeitgeist shifts and innovation
in lifestyle sectors that will impact the 
brands we work with—and help those 
brands develop strategies to leapfrog 
or leverage them.
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– CONSUMER TRENDS –



XENNIALS
The youngest members of generation X 
are just over 40, but don’t call them 
middle-aged—midlife crisis is the last 
thing on their minds.  

Older millennials are more than 30, and 
adults in every sense—so why are 
marketers still lumping them in with 18-
year-olds just out of high school? 

Xennials, represent a group of 30 to 45-
year-olds with more in common with 
each other than with any other 
generational label.
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THE FEMALE GAZE
In the current feminist moment, people 
are paying more attention to women 
working behind the scenes in media.

• Wonder Woman made headlines for 
taking $103.1 million in its debut 
weekend in the United States alone.

• “Girlgaze,” is “the first multimedia 
platform committed to supporting 
girls behind the camera.”

• Thalia Mavros, founder of The Front, 
places female ownership at the 
core of her business model.
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GEN Z BEAUTY
Brands are increasingly paying attention 
generation Z and addressing their needs 
in a more nuanced, complex way. 

• Dazed launched Dazed Beauty in 
October looking at the intersection 
of youth culture, pop culture and 
public expression for Gen Zs. 

• Teen Vogue has launched a 
Wellness section on its site. 

• Lime Crime is a vegan, cruelty-free, 
affordable cosmetics brand, while 
Colour Pop creates eyeshadows in 
shades such as DGAF.

Color Pop









REFRAMING MASCULINITY

What does it mean to be a man in 2018? 

• In April 2017, men’s skincare was 
one of the year’s top beauty trends 
by Google.

• Hims reboots men’s marketing in 
the wellness category moving away 
from the well-trodden path of 
bearded, rugged masculinity.

• Bonobos is actively continuing the 
conversation about what it means 
to be a man with its new 
#EvolveTheDefinition campaign. 

Hims





– TECH TRENDS –



AR REACHES MASSES
In 2017, augmented reality (AR) went 
from niche technology to must-have 
tech. Now tech giants are pushing AR 
into the mainstream. 

“I don’t think there is any sector or 
industry that will be untouched by AR,” 
Apple CEO Tim Cook. 

• Apple’s iOS 12 makes it easy to 
experience AR.

• In retail Gap and Neiman Marcus 
incorporated AR mirrors where 
shoppers can try and compare 
different looks.



5G
Fifth-generation mobile phone 
networks will start to roll out some time 
between 2018 and 2020. 

• Samsung announced in October 
that are working on 5G-capable 
smartphones for 2019. 

• Brands such as Apple, Nokia, 
Verizon and Ericsson are all deep in 
5G research.

• Huawei is in talks with leading Indian 
companies to promote 5G 
innovations jointly



INTERNET OF EYES
Smart computing is moving from the 
Internet of Things to the Internet of Eyes. 

• iPhone X debuted Apple’s facial 
recognition system. 

• Amazon’s Echo Look, launched in 
April 2017, was the first smart 
speaker to feature a built-in camera.

• Startup Byton announced a self-
driving concept car that recognizes 
passengers and drivers and unlock 
doors when it detects them.

iPhone X



Alibaba affiliate Ant Financial is trialling “smile to pay” at KFC.



INTERNET OF EARS
Developments in speech recognition 
and natural language processing (NLP) 
allow us to fluidly talk to computers. 

• 69% of global smartphone users 
are interested in the prospect of 
voice-activated televisions; 66% 
light switches; 45% fridges. 

• Amazon launched Echo Show, Echo 
2, Cloud Cam, and Amazon Look. 

• In China, LingLong launched its 
answer to the Amazon Echo, the 
DingDong.

Amazon Echo 2



VOICE: WHY NOW?
Developments in speech recognition 
and natural language processing (NLP) 
mean we can now talk to computers
in a way that would have been 
considered science fiction just a few 
years ago.  

Word error rates over time: 
1995 = 100% 
2013 = 23%
2017 = “human parity” (5-6%) 

– Shawn DuBravac, Consumer Technology Association

The Philips Hue light can now be controlled by Siri, after 
integrating Apple HomeKit technology



VOICE: WHY NOW?
• 50% less brain activity occurs when 

processing an answer delivered by 
voice. 

• When asking a brand a question, the 
brain’s emotional activity is twice as 
high when a question is spoken, 
rather than typed. 

• As voice is less cognitively draining, 
it will become an increasingly 
attractive proposition for 
consumers who feel overwhelmed 
by technology. 



TRANSCENDENT RETAIL

Shopping is leaping off the screen and 
morphing into a more immersive 
experience, as voice tech, AR and AI 
transform the retail industry. 

• AI will boost sales in retail and 
wholesale by nearly 60% by 2035. 

• Amazon also got into AR in fall 2017, 
when it launched an AR feature on 
its iOS shopping app. 

• Amazon Echo and Google Home, 
were in over 10 million homes in 
2017, and account for a growing 
share of commercial traffic.

Westfield 2028
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